Report No. 25/24

Audit & Corporate Services Review Committee

Report of Health and Safety Project Manager

Subject: Health, Safety & Wellbeing Quarterly Report

1.

Incidents & Accidents

Incidents reported May-Jul 2024.

Date Location Type of | Injury Treatment/Action | Category (for | Staff
Incident report) Member
Involved
07/05/2024 | Llanion Verbal rant via None None Near Miss Yes
phone call
13/05/2024 | Cilrhedyn Serious illness _I\/Iyoca!rdlal Taken to hospital Pgrsonal Yes
infarction Injury
29/05/2024 | Llanion Slip/trip/fall Grazed arm | None IF:](jal:?;nal Yes
11/06/2024 Carew Fall Bang to Ice pack to the Pgrsonal No
Castle head head Injury
18/06/2024 | Oriel y Parc Upwanted fire None None Building & No
signal Infrastructure
08/05/2024 Newport Eower barrow None None Near Miss Yes
Sands tipped
18/06/2024 | Llanion Small cutto Minor injury | None Pgrsonal Yes
finger Injury
23/06/2024 | Oriel y Parc | Alarm. None None Building & Yes
activation Infrastructure
Small cut to . A
30/06/2024 Carew Head contact head and Antiseptic wipe Pgrsonal No
Castle to arch . and plaster Injury
bleeding
02/07/2024 | Oriel y Parc Ala'rm : None None Building & Yes
activation Infrastructure
greL:r?;aeus Cut to finger Small cut to | Sterile wipe and Personal
09/07/2024 bracken ; P ; Volunteer
Round . finger plaster to cut Injury
B clearing
arrow
RIDDOR

No RIDDORs have been reported so far this year (Jan-Jul 2024).

Learning From Experience (LFE)

1. The member of staff who suffered a heart attack at work has recovered and is now
retired from the Authority. Note, heart attacks are not RIDDOR reportable.
2. The member of staff involved in the tipping over of the power barrow has undergone
some short re-training to emphasise the safety precautions around its use.
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3. The verbal rant from a member of the public to a member of staff was not offensive

but was in light of a perceived delay in responding to a planning matter. It has been
recorded as an incident should there be a repeat or escalation in behaviour towards
Authority staff from the individual concerned.

2. Risk Assessment Management Plan (RAMP)

Further to the last update where the assessment list was reduced to 405 documents,
the anticipated completed risk assessment list will consist of approximately 150
documents. Other developments include

All risk assessments have been moved to the new template, thus standardising all
documents across the Authority and using the 5x5 matrix which harmonises the
holistic management of safety.

A new indexing system so each risk assessment will have a unique number to
assist in managing the risk assessments. These numbers will be put on the risk
assessment, its title and index. Provision has also been made for risk assessments
written by external parties, such as the National Museum of Wales for their
exhibitions at Oriel y Parc, to be included, so managers know who is responsible
for those documents or when they should be checked for validity.

Associated new procedures to assist all those risk assessing their activities to edit,
upload and effectively manage their risk assessments. These will provide step by
step instructions on how to change documents, upload them and share them to the
wider working groups within the Authority.

Heads of Departments will be responsible as document owners to provide
assurance to the Chief Executive that risk assessments are being effectively
managed. The process documents will still be owned and managed by the Health
and Safety Project Manager.

Using SharePoint will provide all members of staff will access to the risk
assessments through tablets, smart phones and computers (data signal allowing),
rather than relying on access through the main computer filing system and the limits
that involves.

SharePoint also has the advantage of informing document owners that risk
assessments are due for review each year, with reminders, so all risk assessments
should be in-date and current.

Team Leaders and managers can “pick and mix” their assessments to provide a
full risk assessment package for new and current staff members. This should avoid
the need for multiple versions of the same document to be stored in different folders
on the F drive and reduce the space needed.

All risk assessments state at the bottom of each page that if the document is
printed, it is uncontrolled. Effectively, a printed document may be out of date or an
old version, so all risk assessments should be electronically assigned and therefore
reduce the needs of paper printing.

The principal advantage of managing risk assessments like this is to better control
the documentation and the system will track changes through the software, thus
providing a full audit trail of changes to risk assessments. Both Teams and
SharePoint do provide an audit function, so any changes to documents can be
assigned to individuals, what changes they made and if required, further training or
assistance can be provided by the Health and Safety Project Manager.
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In addition, only certain staff that have either attended the IOSH Managing Safely or
the internal Risk Assessment training course will be able to access, edit and share
the risk assessments.

In summary, the new system will ensure that risk assessments are more effectively
managed, updated and distributed to staff, ensuring that hazards are more easily
identified and control measures implemented, with an avoidance of the outdated
documents

The only outstanding issue is assigning risk assessments to individual members of
staff. While a manager can use email to assign risk assessments to staff for them to
confirm by reply that they have read them and understand them, it would be simpler
to have risk assessments assigned via job title, thus standardising the safety
protocols across the Authority. Further work is needed to look at options, including
Cezanne HR, which may be able to do this, as well as the completion of the Pay and
Grading review to match job titles to their roles. However, this is not critical to the
new RAMP as the email process will suffice for now.

3. HAVS - Hand and Arm Vibration Syndrome

The decision to progress with the Reactec R-Link system for monitoring of HAVS has
been agreed, with an exception paper required for funding to ensure our financial
governance processes are met.

4. Health and Safety Group

There has not been a Health and Safety Group meeting since March as the June
meeting was delayed until July to prioritise the risk assessment work. Minutes will be
available for the next Committee meeting.

5. Health and Safety Internal Audits

The Health and Safety internal audit template has been drafted and requires some
further work before going to management for consultation. It is anticipated that this
work will be prioritised once the RAMP has been completed.

6. Training

No specific health and safety training has taken place since the beginning of the
year, although another IOSH Managing Safely course is planned for later this year to
collect new starters or those that have been promoted within the Authority, so all
levels of middle management will have received the same training.

All other relevant safety training, such as using certain equipment within the Authority
is managed by Human Resources and is up to date.

7. Staff Sickness Absence

Please refer to the Dashboard.
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8. Annual Health & Safety Report

The Annual Health and Safety Report for 2023-2024 has been submitted and is
attached.
Recommendation: Members are asked to NOTE this report.

(Further information is available from the Arfon Fry, Health and Safety Project
Manager, on 01646 624821 — email arfonf@pembrokeshirecoast.org.uk
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Purpose

The purpose of this report is to provide the Members and other stakeholders with
continued assurance that the processes and systems that are in place for managing
health and safety within Pembrokeshire Coast National Park Authority (hereafter
referred to as the Authority) remain effective. The Authority is committed to health
and safety and has established good processes and procedures in the management
of health and safety.

This report follows the Health and Safety Executive (HSE) approach to successful
health and safety management (HSG65) which if followed, supports the organisation
to meet their legal requirements in respect of health and safety. The key elements
defined by the HSE are:

Plan — commitment at Committee and senior management level, policies to be
in place and implemented

Do — to undertake ‘suitable and sufficient’ assessment of significant risks, with
controls in place to mitigate the risk, including training. Effective
communication and consultation with employees to promote a positive, visible
approach.

Check — measuring health and safety performance, effectiveness of controls
and developing a positive health and safety culture.

Act — to measure and review performance, incident investigation and learning

This report focusses on these fundamental requirements and covers the breadth of
specialist health and safety topics.

Summary

1.

Health and safety continues to be integral to the core business for the
Authority, ensuring the safety of our staff and visitors. The focus is on
developing a positive safety culture with work started in 2023-2024, primarily
using the Culture Survey to establish a baseline for perceptions of safety
within the Authority.

. The Health and Safety Group are the dedicated safety meetings. The Terms

of Reference were changed in 2023 to better reflect the Authority’s change in
organisation after 2022.

Incidents, near misses and health and safety risks are reviewed at the safety
meetings, with learning shared across the departments where relevant. In
2024, a smaller working group will form to review and conduct reviews to take
forward to the Health and Safety Group to assist in prioritising lessons
learned.

All safety policies have been reviewed and updated in 2023 from historical
versions and a new risk assessment template and process, with in-house
training as support, has been introduced to standardise the risk management
methodology.

In support of the new risk management processes, senior managers attended
the IOSH Leading Safely course, while middle management attended the
IOSH Managing Safely course. A further in-house Risk Assessing course has



been rolled out in 2024, both as support options for middle and senior
management and as standalone risk assessors.

6. Wellbeing has remained a key focus for the organisation, with emphasis on
physical health and mental wellbeing. The People Services team continue to
work collaboratively and in partnership with our Occupational Health provider,
ensuring information is reviewed regularly and any emerging trends identified.

7. Finally, there is an aspiration for the three national parks of Wales (Bannau
Bryncheiniog, Eryri and Pembrokeshire Coast) to establish a safety forum,
both in support of improving health safety within each park, but also to
communicate where best practice is shared and to share resources where it is
practical to do so, especially in light of budgetary constraints.

Health and Safety Organisational Changes

The introduction of the Health and Safety Project Manager on a 12 month contract
has identified areas for improvement across the Authority. The post was introduced
in part as mitigation of an Improvement Notice in 2022 for Hand Arm Vibration
management, which was successfully lifted in 2023, but did identify the need for a
full review of safety across the estate. The role has been extended for another 12
months in February 2024 to February 2025.

Health and Safety Group

Following the Authority organisational changes in 2022, it was felt that Health and
Safety meetings were not fully representative of the Authority and attendance by all
departments was lower than expected. As a result, the new Health and Safety Group
stood up in 2023 with mandatory attendance for all departments and thus all areas of
the Authority had representation. The main purpose of the Group is to discuss health
and safety matters, assure stakeholders that health and safety is being effectively
managed and to raise significant incident cases for discussion. Minutes of the Group
are provided to the Audit and Corporate Committee for approval.

Health and Safety Management System (HSMS)

The introduction of the Health and Safety Project Manager had identified several
gaps in the HSMS, particularly a lack of review of policies and procedures, a lack of
up to date risk assessments that met the “suitable and sufficient” threshold and no
inspections or audits carried out in-house.

As a result 95% of the safety policies were reviewed, reformatted and released
across the Authority, using the new Parcnet intranet (SharePoint) in co-ordination
with the Performance and Compliance Officer.

The risk assessment review process is ongoing and is expected to be completed by
September 2024, with all documents moving to the intranet for future management,
along with a procedural Risk Assessment Management Plan (RAMP).

The inspection protocols have yet to be established formally but will be in place
during 2024 for all sites to conduct proactive inspections and provide assurance to



the Health and Safety Group. In addition, a new site safety inspection will be
introduced to monitor their safety equipment and workplaces.

Health and Safety Strategy

In 2023, it was discovered that no current strategy was in place for Health and Safety
and that the only Key Performance Indicator was to have no RIDDORs reported in
year. This prompted an internal review and alongside the results of an internal audit
(second party audit) conducted by Astari. The strategy will act as a standalone
document for approval by the Health and Safety Group in 2024.

Health and Safety Audit

Astari conducted an online review with documents and responses provided by the
Health and Safety Project Manager and Chief Executive. The following points in the
table below were raised as actions and none of them were rated as High priority.

Year Agreed Action Required in Priority | By Whom
Response to
Recommendations

2023/24 | Revised Health and Safety Medium | Health and Safety Project
Policy to be agreed by NPA Officer

2023/24 | All Risk assessments to be Medium | Health and Safety Project
updated into new risk Officer

assessment template and saved
on SharePoint

2023/24 | Health and Safety Training Low Health and Safety Project
Matrix for Job Specific Training Officer
Needs agreed for 2024/25

2023/24 | Formalising of current Health Low Head of People Services
Surveillance arrangements to
ensure they align with HSE
recommended practice/ legal
requirements

2023/24 | Assessing of sample of H&S Medium | Health and Safety Project
accident, incident and near miss Officer

reports. With lessons learnt
document presented to A&C
committee.

Work is ongoing to have these actions completed within their timeframe.



Hand Arm Vibration Syndrome

Following the cessation of the Improvement Notice issued to the Authority in the
Autumn of 2022, work has continued to improve the management of HAVS in 2023-
2024. Monitoring of exposure to workers with continued management and health
surveillance ongoing. The Authority has also purchased battery powered
brushcutters and hedgecutters which have a substantially reduced vibration level
compared to engine powered versions. No physiological changes to staff were
identified as a result of work-related HAVS following their health surveillance at the
end of 2023-2024.

Safety Culture Survey 2024

In a first for the Authority, a case was made to understand the safety culture of the
organisation and how it can be improved. However, to determine the direction of
travel, the Authority has to understand where the safety culture currently stands. In
January 2024, the first ever safety culture was started in the Authority, running for a
month to end of February. The survey is the Health and Safety Executive based
template operated by TSO (formerly The Stationery Office). Not only is this a safety
industry recognised standard for a survey, but also provides the opportunity to
conduct the survey in Welsh.

Results were made available in March 2024, with all stakeholders, including staff and
Committee Members seeing a version of the report in that month.

Incident Data

In 2023-2024, 67 incidents were reported, with 1 of them classified as a RIDDOR
(see below).

The following tables break down the incident information accordingly.

Building & Infrastructure 13
Vehicle & Machinery 20
Personal Injury 25
Other 8
RIDDOR 1

TOTAL 67

Notes: Building and Infrastructure incidents include call outs and security alarm activations. The
Other category are Near Misses, where an incident could have resulted in an injury, but did not.

Staff member 47
Volunteer 3
Member of Public 6
Other 11
TOTAL 67

Notes: Others category includes incidents where there was no injured party, e.g., water leaks or
alarm activation.

In 2022, there were 59 incidents reported and 25 resulted in a Personal Injury. For
employees of the Park Authority, human factors and a lack of management oversight



were the principal causes of injury or damage, with human factors being the principal
cause for injuries to the public or visitors. Due to a change in the way incident data
was collected between years, a further analysis of 2022 data cannot be provided for
comparison. In context, approximately 183 000 visitors attended the three National
Park Visitor Centres in 2023 and the Authority employs 135 FTE staff, with 102 full-
time and 98 part-time employees.

RIDDOR

In October 2023, a member of the public was injured traversing some steps and a
RIDDOR report was declared to the Health and Safety Executive. The internal
investigation concluded that the Authority had done everything reasonably
practicable with regard to maintaining the steps and that it was a slip accident.

Risk Assessment Management Plan (RAMP)

A survey of the stored risk assessments within each department produced a vast
array and documents. All of the documents were moved to a single folder to provide
better management and oversight. An exercise to review current versus out of date
or irrelevant assessments has been conducted and is expected to be completed in
Spring 2024. Line managers will then be expected to review and transfer the hazards
to the new standard template. Training has been provided to support managers for a
final completion date by the end of September 2024.

Absences and Health

The following data has been collated for April 2023-March 2024, with other years
added for comparison.

2021-2022 2022-2023 2023-2024
834 1028 731
Table 1 Total number of days absence per year
2021-2022 2022-2023 2023-2024
Long Short Long Short Long Short
297 537 380 648 269 462

Table 2 Long versus short term absence days per year

Data for the above tables are provided on the next page with a graph highlighting the
primary reasons for absence across the Authority over the last three years for
comparison.

There are a few changes to the way has been collated in 2023-2024 compared to
previous years.

e COVID is now counted as a typical communicable disease, similar to colds
and influenza.

e ‘Other’ has been removed as a non-specific cause in 2023-2024.

e Muscular has been absorbed into the Other musculo-skeletal data.



Significant data
Only 4 days absence in 3 years from one minor accident to a member of staff.

Stress, Anxiety, Depression (SAD) continues to be the top cause of absence from
the workplace, in common with other organisations. This will be reviewed in 2024
with a revised policy and procedure to identify the causal factors to try and reduce
the SAD absences.

Cold, flu and infectious diseases are the second highest cause of work absences.
COVID has been a factor and still continues to be a cause of absence although not
to the extent seen in previous years and only where workers cannot work from
home.

Non-work related musculoskeletal absences came third.
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Figure 1 Graph showing long term versus short term absences (by days)

Cause of absence

Accident at Work 0 0 4
Back & Neck Problems 36 19 38
Cancer, malignancy 0 0 21
Chest & Respiratory including Chest 9 21 13
infection

Cold, flu, infectious diseases 125 130 124
COVID 133 203 40
Debility, fatigue 30 42 30
Diabetes, thyroid, endocrine 1 0 0
Eye/ear/nose dental including sinusitis 72 111 54
Genito/urinary including menstrual 0 3 5.5
problems

Heart/blood pressure/circulation 1 11 3




Muscular 49 64 0
Neurological including headaches, 13 14 10
migraine

Other 37 22 0
Other Musculo-skeletal problems 70 82 105
Pregnancy related 3 27 0
Reaction to Jab 3 0 0
Skin, dermatological 9 8 9
Stomach/liver/kidney/digestion 32 95 84.5
Stress/depression/anxiety/mental health 210 177 190

Table 3 Days of absence and their causes 2021-2024
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Figure 2 Graph of absence causes (by days)
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