Report No. 04/25

People Services Committee

Report of Head of People Services

Subject: Human Resources Management Report
Pay and Grading Review Update

The formal appeals from staff whose posts had been red-circled were concluded on 31
January 2025. All of the informal appeals from non-red-circled posts have been concluded
and the formal appeals are being held on 18" and 21st March 2025.

Back pay, where applicable, was paid in January 2025 payroll. Letters have been sent to
those former employees who requested back pay if eligible in their resignation or retirement
letters.

A meeting with WME (West Midlands Employers) is being held in April to reflect on the pay
and grading review process.

Work is in hand with ancillary tasks relating to the implementation of the pay and grading
review e.g. finalising job evaluation procedure, allowances etc.

HR Policy Review

The Maternity Leave Policy has been revised to include the Neonatal Care (Leave and Pay
Act) 2023 that comes into effect from April 2025. This will go to Management Team on 18
March and Staff representative Groups in due course.

Sickness Absence

We currently have no cases of long-term sickness absence. We continue to monitor
sickness absence closely working with line managers to improve and sustain attendance in
the workplace. There have been 27.5 days of sickness absence in February 2025 compared
to 77 days in February 2024.

Training Data

As the Pay and Grading Review draws to a close, we will be prioritising work around training
and development of members, staff and volunteers. We will review the frequency of some of
our mandatory training as many of the courses are currently valid for one year. Expenditure
on staff training is also part of our cost-savings review

Volunteering

83 volunteers logged a total of 722 hours of volunteering in January 2025. The Volunteer
Forum is meeting on 24 March 2025. We are reviewing the Volunteer Policy and identifying
potential Volunteer activities and identifying where we should perhaps be targeting
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Volunteer recruitment. There are exciting opportunities to harmonise policies and
procedures with HR and review and refresh working practices and opportunities.

Recommendation: Members are asked to NOTE this report

(Further information is available from Joy Arkley, Head of People Services, on 01646 624825
— email joya@pembrokeshirecoast.org.uk
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Monthly Report — Feb 2025
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Number of posts advertised and Welsh
essential posts

=0==No. of posts advertised ==0==\Nelsh Essential

Part Time Distribution

M Part Time

B Full Time

Welsh Language Skills

% age of Employees who have Work Welsh Level 1 or above
54.83%

% age Employees who have Work Welsh Level 1 and/or Entry
Level A1 or above

93.55%

%age of staff able to communicate
24.19%

Gender
Distribution

Gender Distribution of Full and Part Time Working
Of the 46.77% Part Time 22.99% - Male and 77.01% - Female
Of the 53.23% Full Time 54.55% - Male and 45.45% - Female

Average Hours worked per week 30.99
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Grades post Pay and
Grading Review Nov
2024

Ethnicity Distribution

= Not Declared
Caucasian

M Irish
Welsh, English, Scottish, Northern Irish
or British

= White

B Any other white background

1 White and Asian
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SICKNESS DATA

Reason for Absence
1 —

= Back and Neck Problems

Absence Rates

= Chest and Respiratory including chest infection

Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct Nov Dec = Cold. Flu, infectious diseases
® Previous Year| 87 | 77 | 87 | 885 103 | 93.5 1185/ 95  89.5 1545 94 | 66 = Eye/ear/nose dental including sinusitis
‘ = Current Year | 38 | 27.5 ‘ = Heat/blood pressure/circulation
= Neurological incuding headaches, migraine
i m Other
Annua| Average \\- s Monthly % Hours Iost to m Stomach/liver/kidney/digestion/gastronenteritus

Sick Days Per sickness absence per
Employee employee: 1.08%
Inc long term * YTD :1.22%

. February Absence by Location
sickness : 0.45 J Y

days Monthly Cost of Absence

Exc long term
sickness: 0.20
days

£3062.31
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TRAINING DATA
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Volunteer Activity in January.

Including the group volunteering logged by staff, 83 volunteers logged a total of 722 hours of volunteering across the Park.

Logged Hours By Activity Category
Admin, Office based, Depot and Remote volunteering
Carew Castle

Driving

Heailth, Wellbeing and Accessibility

Menitoring Surveying Recording Reporting

Criel y Parc

Practical Tasks - Access - Inland Rights of Way

Practical Tasks - Conservation

Supporting others

=

50 100 150 200 250

Number of hours
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